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This is my second report as Chair of Involve and my first 
covering a full Annual Report period. 2018/19 was a 
year of significant challenges for Involve and called on 
all the expertise, energy and commitment of our CEO, 
Management Team, Staff, Volunteers and Trustees to 
ensure we ended the year in excellent shape to grasp 
the opportunities for further growth that lie ahead.

Some highlights of 2018/19 that stand out for me as 
Chair include:

• Four new Trustees joined in October, bringing 
expertise, diversity and a wealth of experience 
(including NHS commissioning, a chartered governance 
specialist, sustainability expert and marketing and 
social media professional).
• The Board initiated and oversaw the move of our HQ 
from Maidstone Community Support Centre (where we 
had been based for over 25 years) to a new open plan 
office at Turkey Mill, enabling much greater flexibility 
and integration. We still work closely with MCSC for 
example our supported volunteering projects are 
based there, and our community allotment
• The biggest challenge this year was the re-tendering 
of our core contract with KCC to support Carers, 
work we have delivered for 22 years. The Board and 
executive team worked closely to develop a strategy to 
secure the contract and were successful.

It has been a privilege over the last year to Chair our 
talented and dedicated Board of Trustees, to visit 
our new offices in Turkey Mill frequently and see our 
professional and committed team of staff supporting 
our clients and to continue to work closely with our 
outstanding CEO and her management team.

I would like to thank all our staff, volunteers, trustees, 
partners and everyone who has contributed to the 
success of Involve in the last year.

Stephen O’Connell
Chair

Chair’s Report



This was a the most transformative period for Involve 
in its 44 year history, when many plans and ambitions 
finally came to fruition. 

Following two years of review, in June the Board 
agreed we should move our headquarters and main 
office from Maidstone Community Support Centre (our 
home since 1982) to a refurbished open-plan office 
suite just outside Maidstone in Turkey Mill. Maidstone 
Community Support Centre acts as an incubator for 
smaller organisations and worked well for us for many 
years, but as we continued to grow we could simply 
no longer accommodate our larger teams and greater 
number of staff within the historic architecture of 11 
small rooms. 

Our new office greatly increased integration, with 
teams and services now working as one, and by 
the end of the year we finally implemented a single 
point of access to Involve’s wide and diverse services, 
with one telephone number answered by our skilled 
dedicated telephone team. The majority of staff work 
out in the community; in GP practices, community 
centres and people’s homes, and can now stop by to 
complete administration, liaise with colleagues and 
attend meetings, using our hot desk area. We can hold 
meetings onsite, with our own meeting room, which 
has greatly reduced costs for us. 

At the same time, we were awarded the largest grant 
in our history (over £800k for three years) to develop 
social prescribing in West Kent, working closely with 
the NHS. Not only did this mean rapid growth, with 
new partnerships, staff and many more beneficiaries, 
it meant rapid development of our internal systems 
and professionalisation, so that we could be seen as 
an equal partner to the NHS and integrate with their 
systems. For example, the appointment of an IT & 
Digital Lead, to improve our IT systems and capability, 
and ensure our security and information governance 
would meet NHS standards as well as support large 
numbers of staff working remotely in the community. 

In autumn the news came that our funding for services 
to support Carers from Kent County Council would end 
and a new tender would be released for Community 
Navigation (including Carers). Involve has supported 
Carers with KCC funding for 26 years, so this was a 
core contract for us, as well as our largest service 
with 15 staff members. The Board and executive team 
spent many challenging months preparing the bid and 
negotiating, working hard to ensure the impact and 

quality of the service was properly evidenced and 
articulated. On the first of March we were awarded 
a new four year contract for Community Navigation, 
over a much wider geography and with many new 
elements, increasing the team supporting Carers to 22 
people and developing a new service for over 55’s.  

These large-scale successes have been the product of 
a three year strategy, of investment in our systems, 
property, expertise, staffing, and relationship building 
with key partners. And as we grow and work more 
closely with the statutory sector, we will not forget our 
roots; our mission and purpose. The Board approved a 
new strategy in March, which includes a commitment 
to working at community and neighbourhood level, 
respond to local need and develop and deliver small 
projects, funded charitably. 

During the move, our ‘annual report’ from 1976 was 
discovered, which included a simple list of typical tasks 
the organisation had completed (reproduced adjacent). 
It is most striking how, despite the historic and out of 
date language, much of the work is replicated by us 
today, and demonstrated in this powerful document.  

Charlotte Osborn-Forde, Chief Executive Officer

CEO’s Report



Involve’s vision and mission are achieved through a 
wide range of services, projects and activities and 
this year saw significant expansion. We were able to 
secure funding to initiate social prescribing in West 
Kent, develop and grow our biggest service (Involve 
Carers) and move to a new headquarters enabling 
flexible, professional working. Our staff team grew to 
over 50 by the end of the year, and our sustainability 
was secured with the news we had been awarded a 
significant contract from Kent County Council for up to 
6 years.  

Our new strategy was launched in March, setting 
out our aspirations for the next four years, with the 
ambitious target of improving the wellbeing of 20,000 
people by 2024. This report outlines our core areas of 
work and how we are working towards that goal. 

One project started in Summer 2018 embodies our 
refreshed vision in a tangible and meaningful way; our 
Community Allotment. It confirms our commitment 
to work at local community and neighbourhood level, 
responding to need and develop projects funded by 
grants and donations, not just to deliver large contracts. 

Importantly, it is also delivered in partnership, in this 
case with Maidstone Community Support Centre who 
own the land. The community allotment opened in 
July in the centre of Maidstone, in Marsham Street. 
Managed by our specialist engagement worker, the 
allotment is for people with severe mental health 
conditions and each session is fully supervised and 
supported. 

The quiet, peaceful and supported environment 
has allowed members to build their confidence and 
learn new skills whilst feeling comfortable and safe. 
The allotment has already provided some delicious 
produce including tomatoes and peppers, encouraging 
healthy eating. Members work at their own pace, 
outdoors in a natural environment, increasing their 
fitness and improving physical health. The groups 
bond as people share their experiences and support 
each other through challenging times. Although a 
small project for up to 12 people, the impact on the 
individuals can be life changing. We have worked hard 
to secure income for equipment and staffing, and the 
project is funded by eight different sources. 

Involve Kent - Healthy, connected people and 
communities

To improve health, empowering people and communities to live well and tackling the root causes 
of ill health including isolation, loneliness, disadvantage and frailty.

The Involve allotment

‘It’s therapeutic watching the garden change; I enjoy 
being outside and it’s a chance to socialise’



beneficiaries  
6832

volunteers
251
income
£1,030,251



Our ‘Get Involved’ programme engages people who 
may feel excluded from mainstream groups and 
activities, such as ex-offenders, people experiencing 
addiction issues or complex mental health problems. 
We provide fully supported supervised sessions 
enabling people to learn new skills in a team and 
contribute to their local community. Our specialist 
workers build confidence over time, helping people 
progress to achieve the goals, such as meeting new 
people or getting out more. Opportunities for peer 
support are key; all activities include time to socialise 
and talk. 

There are two core strands- gardening and DIY, where 
volunteers support the most isolated and elderly 
people to maintain their properties, and arts and crafts, 
making items for sale in the Involve shop. Alongside the 
core activities we offer basic skills training with Adult 
Education ‘Response Courses’ in areas such as IT or 
confidence building, and a community allotment. Each 
session is facilitated to enable conversation on issues, 
and sharing worries in a safe place, whether that is 
about anxiety, debt or relationships. Support and 
signposting are available from staff should members 
feel this would be helpful. 

• 100% of DIY and Gardening volunteers said that 
volunteering makes them feel better about themselves 
either ‘a little’ or ‘a lot’

• 90% of arts and craft activity members agreed that 
“Taking part helps me feel less depressed, anxious or 
stressed” either a little or a lot.

“I love to be in a place that is safe and I can be myself. 
All the leaders are amazing and I love being one of the 
lead volunteers.”

“I feel better afterwards. I feel more relaxed after craft.  
It’s something to get up in the morning for and be 
around like-minded people”.

Develop resilient communities and promote social 
inclusion; developing volunteering, widening 
participation, connecting and supporting local groups 
and communities

“A good team. Meeting people. Making 
a difference to people. A sense that you 
have done something in the day not just 
sitting around at home watching telly”
Get Involved Volunteer

people completed 
‘Response’ courses

124

people with 
mental health 

issues benefit from 
art & craft

123

people with 
serious mental 

health conditions 
volunteered

52



Alongside our supported volunteering programme, we 
provide networks and forums for others working in the 
community to increase participation and strengthen 
communities. This includes:
• Working with Tonbridge and Malling Borough Council 
to promote volunteering in the Malling area working 
with partners such as Communigrow (recruited 90 
volunteers and supported 50 groups) 
• Providing a mental health service user forum in 
partnership with Engaging Kent, gathering views and 
feedback on mental health services, ensuing people 
with lived experience have their views heard
• A suicide prevention programme funded by Kent 
County Council, to provide support and advice to 
Members and Volunteers, engaging with Release the 
Pressure campaign
• Working with Maidstone Borough Council to provide 

a range of networks and events, including Maidstone 
Multicultural Community Forum, a large event 
focussed on hate crime, with speakers from Kent 
Police and the CPS. Regular events for people working 
in the voluntary and community sector are held with 
relevant topics and themes. 

Our dedicated Information Officer ensures we are 
always up to date with the huge range of community 
groups, services and charities operating in West 
Kent. This year we invested in an online directory,                 
www.connectwellwestkent.org.uk which already has 
over 700 activities quality assured and promoted to all. 

Alongside the directory, grants totalling £25,000 were 
awarded to groups and activities across West Kent to 
support social prescribing.

“I have been attending the Children and Young People meeting for the last three 
years and find these sessions invaluable. Being able to update each other on projects 
and events being run in the Maidstone community that are relevant for our residents 
and communities is fantastic and I find the information sharing very useful.” 
Helen Critcher, Community Development Advisor, Golding Homes

“Your wonderful directory will certainly help 
us to find agencies and services in your area. 

It really is very, very good.”
Kenneth Dale, Volunteer Coordinator Silver 

Connects Team

local groups & 
services mapped

1200

awarded to 16 
groups creating 2003 
new activity places 
and 197 volunteer 
opportunities

£25K

networks & 
forums with 175 
attendees

13



Carers are people who support a family member or 
friend who need their help due to illness, disability, 
mental health issues, addiction or frailty. Involve Kent is 
contracted by Kent County Council to deliver a Carers’ 
Assessment and Support contract for those living in the 
Maidstone and Malling area. The contract includes the 
delegated responsibility to complete statutory carers 
assessments on behalf of the local authority. 

Emotional support, information, advice and guidance 
is delivered by our skilled team to Carers by telephone, 
email, face to face, peer support groups, health, social 
care and voluntary events and at our Carer Forums.

We held two Carer Forums in Parkwood and Ditton. 
Over 100 Carers attended and enjoyed talks from 
a wide variety of organisations including ASB Law, 
Alzheimer’s Society, London Sustainability Exchange 
and Centra. 

• 860 new Carers were referred to Involve, and 
all received a wellbeing assessment and relevant 
information, advice and support from Involve within 
five days of referral.

• 155 Carers whose health was identified as being 
impacted by their caring role, received funded support 
to enable them to take a break from caring. The support 

was brokered to 38 different providers.

• 63% of carers reported an improvement in their 
mental health and or emotional wellbeing following 
assessment, support and interventions from Involve.

• 91% of Carers reported that their physical health 
had either improved or been maintained following 
assessment, support and interventions from Involve.

Empower and support Carers, enabling them to care 
well for others and improve their own health and 
wellbeing 

“Caring for someone is never going to be 
an easy situation but Involve are always 
my first point of call for any questions and 
they are amazing. I am so thankful they 
are there, things would be much harder 

without them”

“I am very grateful for your time, patience 
and understanding. You didn’t judge 
me, just by listening it helped focus my 
mind to what I could do to alleviate the 

situation”

Carers support group

“I am very grateful for your time, patience and understanding. 
You didn’t judge me, just by listening it helped focus my mind to 

what I could do to alleviate the situation”



Involve Hospital Discharge Coordinator and occupational therapists

We continued to develop and refine our onsite Carer’s 
hospital discharge service. During the year our onsite 
worker delivered training to various hospital staff, 
including the intake of newly qualified Doctors, therapy 
and discharge teams and the integrated discharge 
team raising awareness of Carers to encourage early 
identification before discharge, promoting Involve’s 
services and encouraging referrals. Hospital staff 
identified as Carers have also been supported during 
the year.

337 Carers were provided with information, advice 
and support in their caring role when referred by staff 
at Maidstone Hospital.  151 also received funded, 
practical support in the home to enable them to 
maintain their own health and wellbeing when the 
person they support was discharged from hospital. 
A variety of packages of support were brokered 
including domestic support, night sits and sitting 
services. Contact is maintained with the Carer during 
the first two weeks after discharge and funded services 
are flexed up or down throughout the two weeks 
of support to meet the needs of the Carer. This also 
ensures that there is not a readmittance to hospital 
after discharge from hospital due to Carer breakdown.

The year finished with the news from Kent County 
Council that Involve had been awarded another four 
year contract to deliver Carers assessment and support 
across West Kent, extending beyond Maidstone and 
Malling and aligning with social prescribing. 

“Other people told me what they couldn’t 
do, Involve told me what could be done 
and how to find the right service to do it”

“It was exactly what I needed to settle my 
husband back home and it gave us both 

time to acclimatise”

“Thank you for all information provided 
& for your encouragement generally - 

invaluable when one feels in extremis”



After many years of work, our brand new services 
providing Social Prescribing and Community Navigation 
in West Kent were mobilised this year. 

Connect Well West Kent is our pilot project to develop 
social prescribing, funded by the Department of Health 
and Social Care, and developed in collaboration with 
GPs, the West Kent NHS Clinical Commissioning Group 
and key partners such as borough councils. Funding 
was awarded in August, and as an innovative and 
completely new service, work swiftly commenced to 
recruit staff and find GPs willing to support the project 
and host the workers. 

By January, the full team were in place; an experienced 
social prescribing manager and five link workers, each 
attached to a particular GP practice, with referrals 
received. Staff are trained in Motivational Interviewing 
and other techniques to engage and support people to 
change. Other practices quickly saw the benefit, and 
we agreed an additional five ‘satellite’ practices could 
access the service. 

Empower and connect people to improve health 
through quality social prescribing and community 
navigation services

“I feel my life has taken a positive turn, I’ve 
lost weight, my home has been adapted 
for my wife, I am able to spend quality 
time with my son, and I feel happier 
and more positive. I am making plans to 
become self-employed as a handy man”.  

“At its most basic, a social prescription offers the kind of help that doesn’t come in a tube or 
a bottle. The idea behind social prescribing is to help you to have more control over your own 
health and find ways to improve how you feel in a way that suits you.
Social Prescribing can help us with things that can’t be fixed by doctors and medicine alone.” 
NHS information leaflet on Social Prescribing.

referrals 
received 
in first 3 
months

104
of patients 
more 
physically 
active

66%
local activities 

mapped

1200

GP practices 
engaged

10

patients reported 
improved wellbeing

100%



In February Involve was awarded the contract from 
Kent County Council to provide Community Navigation 
to older people (over 55s) and people with complex 
health needs across West Kent. 

This service incorporates care navigation, and focuses 
on enabling people to continue to live well and 
independently in their community at home, working 
closely with social care colleagues. 

A team of Navigators were recruited ready to start the 
new service in April ready to offer;
• Support to access the health and social care system 

(statutory and non-statutory) and working with teams 
and organisation to make referrals
• Identification of services within the local community. 
Where appropriate, facilitate purchasing of services to 
meet goals and short and long term needs
• Assessment and identification of adaptation, 
equipment and assistive technology needs and arrange 
for supply as appropriate
• Provide initial assistance and advice including 
entitlements, accessing services and community 
activities, making referrals, building confidence 
through activities such as accompanied visits, initial 
outings and form filling

GPs and other primary care colleagues refer patients 
to the service; anyone who could benefit from a 
conversation about their wellbeing. Our programme 
works to the NHS guidance on social prescribing, 
and we use the ONS Wellbeing Measure as a tool to 
guide the conversation and record a person’s sense 
of their own wellbeing. Although social prescribing 
is a universal service, many patients referred at first 
were experiencing very complex health and social care 
issues; domestic abuse, very poor housing, complex 
mental health diagnosis and more. Our approach is 
strengths based; we recognise that even in very difficult 

circumstances, people can use and develop their own 
assets and resilience. Even taking very small steps, 
such as agreeing to a home visit from a Link Worker, 
can be a start. Urgent issues are addressed first, liaising 
with other agencies such as housing providers, social 
services and foodbanks. In time, as trust builds and 
situations improve, we can consider social and leisure 
activities to bring a sense of joy and purpose. We have 
mapped 1200 different activities and groups people 
can be connected to. In some cases, the conversations 
with a Link Worker alone are enough to help people 
order their thoughts and get back on track. 

National Average Pre Post Percentage increase

Overall how 
satisfied are you 
with your life?

7.7 4.71 6.42 26.6%

Overall, to what 
extent do you feel 
that the things you 
do in your life are 
worthwhile?

7.88 4.28 6.28 31.81%

Overall, how 
happy did you feel 
yesterday?

7.54 4.57 6.42 28.88%

Overall, how 
anxious did you feel 
yesterday?

2.85 5.42 3.71 31.57%

Overall 29.73%

Kent County Council Community Navigation

ONS Wellbeing Measure- scores for first cohort of patients Jan-Mar 19



The benefits of physical activity to health are now 
widely known, with the Academy of Royal Medical 
Colleges calling it ‘the miracle cure’. Encouraging 
physical activity is a theme which runs across our diverse 
projects, from older people to social prescribing. 

Postural Stability Classes for Older People (fall 
prevention) 
This specialised programme is designed to build the 
strength, balance and fitness of older people at risk 
of falls, funded by Kent County Council. Delivered by 
Instructors with a specific qualification ‘Later Life Level 
4 Postural Stability’ the classes are a progressive 36 
week course proven to build bone density and increase 
stability. Clients are assessed at 12/24 and 36 weeks to 
ensure that a positive progression in all of the exercises 
has been reached. Those who attend the classes are 
at varying levels of mobility, the instructors tailor the 
exercises where needed for each client. The classes 
provide peer support for those that attend regularly, 
building confidence and independence.

Involve were awarded a new contract in August to offer 
15 courses across West and North Kent over two years. 
So far 94 people have benefited from a class, with one 
participant explaining; 
 “It has been terrific, I live alone, so meeting other 
people with similar challenges is really helpful. The 
Instructor is just great, and she has signposted all of us 
to appropriate additional activities or outside support 
services. I haven’t felt this well considered or cared for 
in a long time.  Someone from Involve even phoned 
and offered help when we were all snowed in. I didn’t 
need any food or medicines, but it was so reassuring to 
think that there was someone thinking about me. It is 
amazing that by just going to a Falls Prevention class, I 
have found a whole new community that considers my 
well-being. It is not just about the exercise, it is about 
feeling like you belong, and it has helped me to realise 
that I can do more than I thought I was still able to do.”

Actively Involved 
With funding from the Lottery, a wide range of classes 
and activities are run for older people who are isolated, 
or at risk of isolation. Transport is provided for people 
who struggle to get out, and all groups are facilitated 
so that everyone is welcomed and joins in at their own 
pace. At least seven dedicated groups run every week, 
including Zumba Gold, swim mobility, chair-based 
exercises and fall prevention maintenance classes. 
Two singing groups promote healthy breathing. 

We encourage all our members to join activities in 
their community with our partners such as YMCA and 
Maidstone Leisure Trust. 

Pro-Active Carers
12 Carers were involved in a new 14-week exercise 
programme developed by Involve specifically for 
Carers funded by the National Lottery. The programme 
included pilates, bone strengthening, stamina building, 
floor work, movement and emphasis on static and 
dynamic balance challenges. All Carers improved their 
physical ability with the most significant outcome for 
all being improvement in higher level dynamic balance 
work, lessening the risk for them of falls in the future. 
In addition to this, monthly walking groups, fortnightly 
table tennis and short mat bowls groups are offered 
to carers, enabling gentle exercise in a supportive 
environment. 

Encourage, facilitate and support people with health 
problems to take part in enjoyable physical activity 

“I am enjoying making new friends. The 
exercises are very useful, and I can see 
that they are having a positive effect on 

my strength and balance.”  
Postural Stability class participant



Social Prescribing 
Our social prescribing Link Workers are trained in 
Motivational Interviewing to encourage people to make 
change. The majority of the first cohort of patients 
who saw a Link Worker reported significant increases 
in the amount of physical activity undertaken; 66% 
were more active and the average increase was 90 
minutes a week! The benefits of physical activity are 
widely known- improved mental wellbeing, improved 
sleep, weight management and reduced likelihood of 
many chronic long-term conditions. 

Link Workers set up or supported walking groups, 
community allotments, gardening and nature 
conservation projects. Many people simply enjoyed 
being outdoors in company without recognising they 
were exercising. 

Our small grants programme for social prescribing 
enabled local projects to grow:

members attend 
exercise groups

85

• Funded £4000 to YMCA 
Supports 50 clients & 8 volunteers. ‘Back to Active’ 
fitness club for older people returning to exercise run 
by a specialist instructor. Self help group for women in 
menopause

• Funded £815.95 to Maidstone Parkrun 
Supports 500 clients & 50 volunteers. Grant to purchase 
a defibrilator for weekly Parkrun Shepway

• Quality assured and promoting 52 local exercise/ 
activity groups for social prescribing 

• Set up two health walks with One You – 30 
participants on the first Borough Green walk



We coordinate support for people who need that 
little extra help to stay well living at home within their 
community, including transport, gardening, shopping, 
social opportunities and help at home, maintaining 
quality of life and improving wellbeing. Our ethos is to 

build on the strengths of the community, promoting 
good neighbour and village schemes, encouraging 
volunteering and connecting people to support 
one another. These services are for people living in 
Maidstone and Malling areas.

Connect for independence, and reduce isolation; 
coordinating support for the most frail/unwell

Gardening and DIY

For many older and disabled people, maintaining their 
home and garden can be a worry as tasks become 
more unmanageable, especially after a health problem 
or fall. For those with no one to turn to and on a low 

income, it can be especially hard. 
Our gardening and DIY service is provided by a skilled 
worker alongside a team of volunteers. For those 
most in need, the service is free, and can help with 
maintaining a garden, decorating work, clearing paths, 
minor jobs such as fitting curtain poles or repairing 
flooring to prevent falls. We work in partnership with 
Golding Homes to help tenants who are most isolated 

maintain their independence. 
 “The ‘boss man’ took the time to help my mother 
around the garden and show her what had been done. 
He was very friendly, and the other men were polite 
and worked hard. Such a relief and my burden has 

been lifted”.

people helped to 
stay living at home

104

felt safer at 
home

46%

felt more able to 
manage at home

38%

Social activities for isolated older people 

This service provides opportunities for people over 65 
to be more socially active, reducing isolation in those 
that have for many reasons found themselves unable 
to get out and interact with others. Everybody’s needs 
are very personal to them, so our aim is to provide a 
varied range of activities and interventions. There are 
weekly exercise classes, singing group, Clubs (Book/
Games/Film), shopping trips, monthly get togethers 
and outings further afield. There are regular Older 
People’s Forums to hear about local services and give 
views. For those unable to get out and about we offer 
our telephone befriending service and a small team 
of face to face befrienders. The majority of clients live 
alone and can go long periods without social contact. 
A regular visit or trip out can offer important respite 
from loneliness.        

older people 
supported

988

felt less
lonely

56%
health improved 

by average

11%



Helping You Home, Hospital Discharge in partnership 
with Maidstone Borough Council provides assistance 
to Maidstone residents who are medically fit to 
be discharged from hospital but require additional 
support through minor adaptations. Eg;
• Setting up a micro environment to aid any hospital 
equipment needed 
• Installing key safes
• Completing Home Safety Checks
• Moving items to reduce the risk of falls
• Fit stair gates
• Installing new banister rails etc. 

We also support MBC with their Temporary 
Accommodation properties in Maidstone. The 
handyperson will decorate, install noticeboards, assist 
with moving tenant’s property if they are having to 
relocate, replace locks and any other general DIY tasks. 

“I was very grateful you put a keysafe 
in my porch. When I collapsed and the 
ambulance came, I was a long time 
before I could open the door and I was 
afraid they couldn’t wait until I was able 
to. Now, thanks to Involve that worry has 
gone. I’m safer now knowing that the 
key is there. Thanks to Involve. (You are 
wonderful)”.

clients felt 
less anxious

25%

referrals
223

clients felt 
safer

35%

Hospital Discharge Handyperson Service

“Knowing that I can just pop into chat 
makes the world of difference”



This service provides volunteer transport for anyone 
over 65 and anyone under 65 that are unable to use 
public transport due to illness or disability. We have 
50 volunteer drivers that use their own vehicles and 
can take clients to Medical appointments, to visit 
loved ones, day centres and activities. Our drivers have 

training and are fully checked, they are all experienced 
at dealing with disabilities and offer support and 
assistance where needed when they arrive at their 
destination. We also have the use of two minibuses, 
and these are used for trips and activities and have 
wheelchair accessible lifts.

No longer alone at Christmas 
In early November 2018, we took a call from a 
Gentleman that was going to be alone for Christmas 
day as he had no family and had moved here fairly 
recently so had not built up a new support network. 
He had however had an invitation from his old church 
to attend a Christmas lunch and stay for the ‘Queens’ 
speech’. We thought this would be a step too far to 
ask a volunteer driver to do this on Christmas day, 
however after sending out a request to drivers we 
were able to take the gentleman so that he was able to 
spend Christmas with friends. Not only did this provide 
social interaction for the client, but was welcomed 
by the driver who was also going to spend Christmas 
day alone, proving that volunteering while ‘giving 

something back’ is also important for wellbeing.

Our Home Help service provides cleaning, ironing and 
other housework tasks for older and disabled people 
who need a little extra help at home. There is a charge 
for this service to cover our costs, but it is offered on an 
hourly basis so people can access as little or as much 
as they need, alongside all of the other services and 
support Involve offers. 72 older and disabled people 
benefited. 
Joining Involve as a Home Helper is a flexible 
employment opportunity that fits around childcare 
and other responsibilities- people can do as few or 

as many hours each week as they choose. 14 people 
benefitted from this opportunity during the year. 

At the end of 2018 we began trialling a new project 
with Maidstone Borough Council to provide the service 
at no cost for people leaving hospital, to aid swift and 
effective discharge. 
“Kind caring staff and very quick to respond to needs. 
Help was offered without requesting and it was very 
clear regarding timescale of help. I think this service is 
outstanding”

Home Help

Community Transport

people 
received 
transport

650

trips 
completed

8637

volunteer 
drivers

50

I am so grateful you found a driver to 
take me to visit my brother, who was 
ill and not local, the driver was so kind 
and patient, and nothing was too much 
trouble. I will definitely use you again 

’keep up the good work’



This small but important service is funded by the 
Sobell Foundation and provides both emotional and 
practical support to older people who have a cancer 
diagnosis, and are dealing with treatment, planning for 
the future and helping their families also. The service 
is integrated with Involve, giving opportunities for 
‘lighthearted’ events at an often-stressful time. We 
also incorporate a specific Cancer group, which has 
proven to be a good source of peer support. Our Cancer 
Support Coordinator brings a wealth of experience and 
knowledge to the service and is able to advocate on 
behalf of our clients when needed. Transport via the 
volunteer service is used often to help with access to 

treatment and appointments. Some clients have been 
able to move on following the bereavement of their 
partner to access the other parts of Involve, making 
new friends and learning new skills which has been a 
huge part of their grieving process.

The project while small and stand alone has been 
recognized by palliative care services within West 
Kent, we have been invited to and shared our 
approach at many meetings and gained recognition 
as a professional service, receiving referrals for many 
complex cases. 

Alan had been a volunteer driver with Involve for many 
years and self-referred to the service after he was 
admitted to hospital and diagnosed unexpectedly with 
advanced bowel cancer. He was informed that it was 
not suitable for any surgery or treatment and that he 
would be referred for palliative care. Alan struggled to 
understand the diagnosis. He was a private man who 
had no family and lived alone. On assessment Alan 
expressed a desire to end his life and feeling in a state 
of despair. 

Over the coming weeks the coordinator acted in an 
advocacy type role with Alan, helping him talk through 

his fears, wishes and consider and plan his end of life 
care options, which included writing a will, considering 
where he would die and wishes around resuscitation 
and treatment. He was helped to understand what 
palliative care was.

In accordance with his wishes Alan died in the local 
hospice where he had continued to receive visits. 
Before his death Alan expressed that he did not know 
how he would have managed without the support he 
had received and that the level of support had been 
immeasurable and had not been offered by any other 
services.

‘I just wanted to say again how much 
I valued your compassion care and 
understanding over a long period of time 
for my husband and myself (the input for 
myself was huge) It was of great comfort 
through those dark times.’

‘I have found the support invaluable.  A 
real lifeline in a turbulent sea.  It has been 
wonderful to be supported by people who 
are totally there for me and my partner 
and who understand what we are going 
through. It has been invaluable to speak 
to calm, knowledgeable people who are 
independent of family and friends.’

Being there for Alan

Cancer Support

average wellbeing 
scores went from 

3/10 to 6.5/10

support rated as 
9.1/10 by clients

people with 
cancer supported

46

9.1

6.5



This was a hugely transformative time for social 
prescribing. In June the Department of Health and 
Social Care announced Involve had been awarded 
funding to develop social prescribing in West Kent, 
as one of 23 pilot sites in England. Work started 
swiftly in collaboration with West Kent NHS Clinical 
Commissioning Group to mobilise the project, identify 
partners, recruit staff and form relationships with GPs 
willing to support the work. 

By January, social prescribing was a reality in West 
Kent for the first time, with trained staff working in 
GP practices taking referrals from GPs for patients 
with low wellbeing and social needs. The trailblazing 
lead GP practices were Marden, Borough Green, the 
Vine, St Andrews and Snodland, with another 5 quickly 
following. Detailed data on patients who access the 
service is collected and submitted to the Department 
of Health policy officers, alongside narrative reports 
and evidence, meaning government policy and insight 
is directly shaped by our experience in West Kent. 

The year finished with agreement from all nine of the 
new Primary Care Networks (PCNs) to draw down the 
new NHS funding for social prescribing and employ a 
Link Worker, mainstreaming social prescribing so that 
from July it will be available for all patients in West 
Kent. Seven of the PCNs commissioned Involve to 
provide this, integrating with the pilot scheme. 

Mainstream social prescribing, leading the movement 
to help health professionals recognise and address the 
social needs of their patients, as an integrated partner

“Social Prescribing is the most 
transformational thing I have seen 
in my GP career”  
GP working with Involve

GPs and primary 
care staff engaged

300

of West Kent GP practices 
offer social prescribing

19%

Primary Care Networks 
agree to work with Involve

8/9



Key Achievements;
• Promotion of social prescribing at the West Kent Clinical Commissioning Group AGM in October to an 
audience of 250 GPs and primary care professionals
• Established the West Kent Social Prescribing Advisory Group, with membership from influential leaders 
in health and social care including NHS Deputy Finance Director, charity CEOs, Borough Council health 
and housing leads, Head of Community Nursing, GPs and others (25 members)
• Set up and populated the first West Kent social prescribing online directory
 www.connectwellwestkent.org.uk with 600 activities listed 
• Provided advice and information to the emerging Primary Care Networks on social prescribing, sharing 
and promoting the new NHS guidance 
• Partnership with the University of Kent Centre for Health Studies, to provide robust academic evaluation 
of the programme, including development of a logic model for social prescribing



Finance 2018/19
This has been a very significant year for Involve and the 
accounts reflect that.

Income reached over £1 million for the first time. 
With the awarding of the KCC Community Navigation 
contract earlier this year, this trend is set to continue 
into next year and income double. 

Mostly significantly, we received funding from the 
Department of Health and Social Care for our social 
prescribing pilot which places Involve at the forefront 
of the changes that are sweeping healthcare.  

While these new contracts have boosted our income, 
allowed us to increase staff and open a new office 
in Tonbridge, we have not been without challenges 
elsewhere. The delivery of statutory sector contracts 
is particularly challenging. In some instances we have 
had to make use of restricted reserves where funding 
was not secured (particularly Community Wellbeing 
and the Fall Prevention service), meaning that overall, 
the year ended with a small deficit of £39,753. The 

team have responded well to this, restructuring the 
Fall Prevention service to help ensure its financial 
sustainability next year and giving greater focus to 
Wellbeing activities to help meet ambitious grant 
funding targets. 

All other projects and services were sustained. 

We introduced new financial procedures and welcomed 
a fantastic new finance officer.   

As we move into next year, it is important for Involve 
as a charity to build up reserves to absorb the ebb and 
flow of contractual work while delivering valuable and 
essential services to the community. 

I would like to take this opportunity to congratulate 
and thank all staff and volunteers on their tremendous 
achievements, hard-work and dedication.  

Ben Hudson 

INCOME
£1,030,251

EXPENDITURE
£1,070,004

VARIANCE
-£39753*

*Please see our Annual Report & 
Accounts for more information



Kent County Council
Maidstone Borough Council
Tonbridge & Malling Borough 
Council
West Kent Clinical 
Commissioning Group
Department of Health & Social 
Care
National Lottery Community 
Fund/Reaching Communities 
Maidstone Leisure Trust Grants 
Broomfield and Kingswood PC 
Orbit Better Days Fund 
John Swire 1989 Charitable Trust 
NFU Mutual Community Giving 
Fund 
Thomas J Horne Memorial Trust 
Blakemore Foundation
ACT Foundation, now The Edward 
Gostling Foundation 
Bring Joy Foundation
Marsh Christian Trust 
Cobtree Charity Trust
Plumwood Ltd.
Maidstone Lions
29th May 1961 C T

Gerald Turley Awards 
Golding Vision Community Chest 
KCC Members Grants -Cllrs  Ian 
Chittenden, Paul Carter and 
Shellina Prendergast. 
Woodroffe Benton Foundation 
Tory Family Foundation
Bearstead Parish Council 
You Decide Gary Cooke Members 
Grant KCC
Garfield Weston Foundation
Boxley Parish Council 
Sobell Foundation
The Henry Smith Charity 
Kent Community Foundation 
Brissenden Trust
Green Hall Foundation
The Overstone Fund 
D’Oyly Carte Charitable Trust
Sir Jules Thorne Charitable Trust 
Suicide Prevention Innovation 
Fund KCC 
Golding Homes 
Linda Hogan Community Fund 
Kent Police

Many thanks to our funders:
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